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This is Catching the Editor's Eye, and I'm your host, Georgia Alexia Benjou.  

Welcome everyone. It's hard to believe, but we have oGicially wrapped the first season of 
Catching the Editor's Eye. Launching this podcast has been very exciting for both my 
producer Julie Bassignani and myself, and even for my sister Jackie Argyres, who has been 
quietly helping us behind the scenes. 

 

We've all been learning the podcasting ropes on the fly, from production to interviewing 
people in this format, which for me is quite diGerent from conducting an interview for a 
write-up in a magazine. So everything has been a big learning curve, and we just wanted to 
thank you all for being a part of this journey with us.  

We hope you're finding the podcasts both informative and inspiring. And to that point, I 
wanted to take the opportunity to discuss some of the takeaways and overarching themes 
we've been exploring this season. 

First up, let's talk about our absolutely strongest asset in business, and that's people.  

If there's one big takeaway from this entire first season, it's despite all the high tech shifts 
rewriting the rules of fashion, human relationships are still the beating heart of this 
industry. They are the secret to building a brand with staying power.  

Every guest from Lori Kirkland at Deep Human X to Matthew LeBaron of Much Creative 
emphasized that emotional intelligence and human connection are the cornerstones of 
lasting relevance. 

And we saw what this looks like in practice across very diGerent business models. We 
listened to Zhang Toi share how his deep connection to his clients has created customer 
loyalty and propelled his brand to the number one trunk show position at Sax Fifth Avenue. 
We heard Erika Massaquoi of OULA talk beautifully about how her designs act as a bridge, 
facilitating an authentic exchange of cultural understanding with her clients. Even on the 
production side, Alex Tschopp from Tailored Industry discussed how his company's 
success is built on true partnership, oGering designers an entire supportive ecosystem 
from manufacturing expertise all the way to lookbook photography.  

Our season finale guest, Matthew, brought this full circle. He reminded us that in a 
relentless, fast-paced industry, creative health, connection, and mental wellness aren't 
self-indulgent rewards. They are essential job requirements if you want to produce high-
level work.  



So let's remember that a brand's greatest asset isn't the tech it deploys, it is the 
empowered human mind behind it and the real-world relationships we choose to nurture.  

 

Next up, let's talk about a concept that is central to my personal philosophy and a major 
recurring pillar of our conversations this season. And that's the logic of independence.  

For years the fashion industry has tried to convince emerging creators that there is only one 
way to build a brand or a single pathway to a fulfilling career; that you have to follow old 
school corporate playbooks. But our guests this season did something radical. They threw 
those playbooks out the window in favor of strategic independence. We listened to Zhang 
and Erica share how they've built highly respected, thriving brands completely on their own 
terms. Both of them did it without taking on outside investment, which allowed them to 
protect their creative vision and maintain control over their own brands.  

Zhang even shared the mind-blowing detail that he still handles his own PR. It's proof that 
when you keep total control over your capital and your brand narrative, marching to the 
beat of your own drum can be a highly successful business strategy. Matthew echoed this 
beautifully. He championed what he calls the multi-hyphenate mindset. His advice to 
creators: don't try to shrink yourself to fit into the rigid, predefined boxes that the traditional 
fashion establishment tries to force you into. Instead, design your own lane and your own 
unique combination of talents.  

Now I know some of you might be thinking, that sounds great, but how do we scale a 
business without corporate backing? Well, that is where Alex from Tailored Industry comes 
in. His make on-demand manufacturing model is a game changer for independent 
designers fighting the industry's over-inventory crisis. 

By eliminating minimum order requirements, Alex's model allows independent brands to 
scale organically. By protecting your sweat equity and your capital, the make on-demand 
model drastically reduces end of season unsold inventory that so often can sink a young 
indie brand.  

At the end of the day, strategic independence isn't about isolating yourself. It's about giving 
yourself the autonomy to build a business that serves your creativity, your values, and your 
bottom line. 

Before we dive into our next takeaway, I want to step out of the editor and host role for just a 
moment to talk directly to the creators and founders listening.  



Building an independent brand today is a beautiful but incredibly tough journey. If you are 
struggling to bridge the gap between your artistic vision and your commercial bottom line, 
you don't have to figure it out alone.  

As a Fractional Fashion and Merchandising Director, I work one on one with emerging 
designers to crystallize their brand DNA, refine their merchandising, and build a strategic 
foundation that lasts. If you're ready to take your brand to the next level, I would love to 
partner with you. Just tap the link in our show notes to book a discovery call with me today. 

Now back to the episode.   

 

Our third major takeaway is all about fighting back against fashion sea of sameness.  

Throughout this first season, we've talked about the fashion design landscape being 
increasingly uniform and frankly a bit boring. And it's being driven by a heavy reliance on 
predictive algorithms, designing by spreadsheet, and a real lack of genuine creative 
curiosity. But the truth is, data without an Editor's eye is just noise. If you want to disrupt 
market sameness, you have to stand for something. You have to define a clear point of 
view.  

We saw exactly what that creative conviction looks like through two of our incredible guests 
this season.  

Going back to Erica, she is reclaiming heritage by beautifully melding vibrant African 
diaspora textiles with classic timeless silhouettes. Then, we sat down with Judith Boyd, 
whom many of you know and love online as StyleCrone. Judith treats her personal style as a 
living visual manifesto. From her curation of vintage clothing to her legendary love of hats.  

Both of these women aren't waiting for an algorithm to tell them what's trending. They are 
creating from a place of deep, authentic conviction, and that is how you break through the 
noise.  

But curation doesn't stop at design. In my conversation with Peter Taub of PMT Consulting, 
he highlighted a really fascinating point. While the media obsesses over the creative 
director carousel, treating every designer transition like a critical headline, Peter reminded 
us that the diGerentiation happens much further down the line. It happens in the buying 
oGices and it happens right on the retail floor. The buyers who curate the collection and the 
sales associates who interact with you one-on-one are the final curators of a brand story. 



In a world where everyone has access to the same trend reports, curation is your ultimate 
competitive edge. It is the antidote to the algorithm, and it is how you build a brand with 
actual staying power.  

And finally, we arrive at our fourth and final theme of the season, and it's one that really 
acts as a call to action for all of us: stewardship and the ethics of the future.  

This isn't about dry corporate social responsibility reports or checking a generic 
sustainability box. This is a call for radical intentionality and personal accountability in how 
we build the next chapter of this industry.  

When Lori and I sat down, she brought up a point that really made me stop and think. Lori 
mentioned that because oGicial regulations for AI don't exist yet, the burden of ethical use 
right now falls squarely on a brand's own shoulders, on our own values and guardrails. 

It is up to us to decide how to use these powerful tools in a way that respects human 
creativity rather than exploiting it. We also looked at how technology can be a massive 
force for good in production. Alex showed us how Tailored Industry is pairing new software 
and on-demand systems to build a cleaner, local model of manufacturing right here in the 
United States. 

This isn't just a business strategy to save capital. It's an ethical model that targets the 
industry's crisis of over inventory and waste.  

But ethics isn't just about how we treat our machines or our factories. It's also about how 
we treat our community.  

Erica discussed how she builds a genuine culture of excellence at OULA. For Erica, that 
means being incredibly intentional about every single touch point of the customer's 
journey, making sure her clients feel respected and valued in every interaction.  

And lastly, our conversation with Judith proved that personal style can be a brilliant vehicle 
for social activism. At 83, Judith uses her platform to directly challenge ageism and 
advocate for the environment. She is living proof that seasoned, independent voices aren't 
just onlookers in fashion's evolution. They are essential participants who are actively 
shaping where we go next. 

 

When you connect all these dots, the human spark of creativity, the logic of independence, 
curation as the answer to the sea of sameness, and the responsibility of stewardship, you 
realize we aren't just chasing trends. We are evolving fashion by going full circle, reclaiming 



its soul from the disposable trend cycle and building a future anchored in what always 
mattered: true craft, real relationships, and lasting substance. 

 

Before I sign oG, I just wanted to mention that my producer Julie and I are already hard at 
work putting together season two, and we have some incredibly exciting changes coming. 
Until then, please take a moment to follow us on your favorite platform and share this 
season's episodes with a colleague or friend who is building their own creative lane.  

And with that, I will wrap up this episode of Catching the Editor's Eye. 

Thank you so much for joining us. I’m your host Georgia Alexia Benjou. 

This podcast was produced by Julie Bassagnani of Jabber Production, theme music and 
audio post-production by Coupe Studios Music and Sound Design. Thank you so much for 
joining us. I'm your host, Georgia Alexia Benjou. If you like what you heard, leave us a five-
star review and share with a friend, and be sure to follow this podcast so you don't miss any 
upcoming episodes. 

 


